June 1%, 2018 Parent Meeting Agenda

- Welcome by Marlene Noel, Principal
- Input from ASD-N Superintendent, Mr. Mark Donovan
- Presentation of planned/proposed changes for next year

- Question period with Marlene Noel, Scott Ferguson, VP and Mark
Donovan




The future of...

Superior Middle School




Learning Through
Personalization

A mindset that creates:

v Autonomy — learner voice & choice

v' Competence — learners have the necessary skills and
knowledge to complete work successfully

v' Relatedness — learners feel connected/a sense of
belonging

v' Relevance — learners see work as connected to their
interests, culture, background, needs and plans for
uture

for every learner!




Learning Through Personalization

*Our goal is to create an engaging experience
for our students and staff!

https://vimeo.com/178969881



https://vimeo.com/178969881

New Brunswick Global

Competencies




NB Global Competencies

Critical Thinking and Problem Solving

Collaboration

Innovation, Creativity and Entrepreneurship
Learning to Learn/Self-Awareness and Self-Direction
Communication

o Uk wh e

Global Citizenship and Sustainability
http://sparks.mltsfilm.org/#/who-owns-the-learning/



http://sparks.mltsfilm.org/#/who-owns-the-learning/

NB Global Competencies




What About Us???

What is achievable for next year?

1.

Have students do Math at their level and demonstrate mastery before
moving on.

Remove individual subjects, but instead combine subjects around
student/advisor selected projects

Still curriculum driven but you cover more depth a
nd less breadth.

Incorporate advisory blocks 30 minutes each day as a time for
student/advisor interaction to build connections

Teachers teamed together with individual teachers leading in their
subject area of interest/strength

A]ICI sl’fc)uldents to have a sense of accomplishment, regardless of their level
of ability

A public demonstration of student project work
http://sparks.mltsfilm.org/#/public-exhibition/



http://sparks.mltsfilm.org/#/public-exhibition/

Our Proposed day at SMS

Monday, Tuesday, Thursday, Friday

8:20-9:05
9:05-9:15
9:15-10:15
10:15-11:30
11:30-12:00
12:00-12:10
12:00-12:20
12:10-12:30
12:20-1:25
12:30-1:25
1:25-2:10
2:10-3:05

PE/Yoga/Health/Career/Reading/Reading Comp.
Lockers/Homeroom/Announcements

Math all

Project Time (Incorporates Sci/LA/French/SS/Art/Music)
Advisory Time

Gr.8 Project Time prep

Lunch Gr. 6/7

Lunch Gr.8

Gr.6/7 Project Time

Gr.8 Project Time

Choice Block (like current Epod)

Activities




Our Proposed day at SMS

Wednesday
8:20-9:05
9:05-9:15
9:15-10:15
10:15-11:30
11:30-12:00
12:00

PE/Yoga/Health/Career/Reading/Reading Comp.
Lockers/Homeroom/Announcements

Math all

Project Time

Advisory Time

Dismissal




Team Format

- One Grade 6 team with 2 French teachers, 2 English teachers and 1
Art/Music/Tech teacher

- One Grade 7 team with 2 French teachers, 2 English teachers and 1
Art/Music/Tech teacher

- One Grade 8 team with 2 French teachers, 2 English teachers and 1
Art/Music/Tech teacher

This format provides a lower teacher/student ratio and all students
will have the same growth opportunities.




California Student Opinions on Personalized
Learning

* Connecting education to real life is more engaging

* Not having to all work at the same level is great

* They promote helping other people

* Senior students do projects where they help the new students
* Mastery grading and competency based grading beneficial

e Growth mindset




What Did the Schools Have in Common?

* They all had advisory blocks — some schools used it differently than
others

* They all had projects — some to a greater extent than others
* They all focused on students as individuals

* There was an air of mutual respect and a perceived “level playing
field” between students and teachers/advisors

* They focused on the strengths and abilities of all students, not on
their inabilities. They met students where they were at and helped to
move them forward.
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MLTS Learning Sparks™

Since its Sundance premiere, Most Likely to Succeed has brought thousands of communities together for inspired discussion of their school’s future. Many ask us, “What should we do next?”

In our discussions, some of you told us how you use excerpts from MLTS to shape follow-on actions. We're running with this idea. Below you'll find a series of MLTS Sparks — short videos,
discussion questions, and relevant resources. Administrators, teachers, parents, or students can use them — in groups, with another person, or on your own. They're free. The videos are
downloadable. And you can modify the discussion questions to suit your needs.

We believe schools improve through small innovative steps. We like to say, “No one ever won a marathon with one 26-mile leap." Each MLTS Learning Spark helps you to focus on an issue and
will hopefully inspire you to create a hack.

A hack is a small, scrappy experiment you can plan and try quickly. You'll be able to gain feedback, improve, and make headway quickly. Inspired by the work at our friends at Stanford's School
Retool are doing, we hope these Learning Sparks will help you generate hacks you can try. Remember, though. If 100% of your innovations succeed, you weren't bold enough! So celebrate and
learn from your failures as well as your successes. Enjoy hacking and don't forget to sign up for our newsletter for opportunities to tell us about your accomplishments!

- |
» S ~ 3 3 = ‘
ESSENTIAL SKILLS WHO OWNS THE PARENT TEACHER THE HTH WHEEL PUBLIC EXHIBITION DECISIONS AN INNOVATIVE
LEARNING? CONFERENCE PROJECT SCHOOL DESIGN

BREADTH VS DEPTH WHAT DOES IT MEAN A TEST OF VALUE CREATIVITY FAILURE AND A PURPOSE A SCHOOL WITHIN A
TO LEARN? GROWTH MINDSET SCHOOL



